Board of Selectman
October 20, 2011

THESE MINUTES ARE SUBJECT TO APPROVAL BY EMPLOYEE MEDICAL BENEFITS BOARD

The Employee Medical Benetits Board held a special meeting Thursday, October 20, 2011 in the Council
Chamber of the Municipal Center, 3 Primrose Street, Newtown. Finance Director Robert Tait called the
meeting to order at 6:20pm.

PRESENT: Dan McAloon, Mark Mattioli, Donna Van Waalwijk and James Loring.

ALSO PRESENT: Finance Director Robert Tait, Business Director Ron Bienkowski and Employee Medical
Benefits Consultant Joe Spurgeon.

Mr. Tait opened the meeting by introducing Mr. Bienkowski and Mr. Spurgeon to the board members and
handing out the committee ordinance (Att. A). Mr. Tait also passed out an unaudited document of past
experience (Att. B). The calculation for this year’s budget is a 25/75 split between the municipal side and the
education side. Mr. Spurgeon explained he is a resource for the board and he will take direction from the
board. He distributed and discussed the Self Insurance Plan Summary (att. C). An RFP Discussion Outline
(Att. D) was discussed which included RFP’s, carriers/vendors, 3" party RX vendors and Town/BOE
purchasing requirements.

The meeting concluded with discussion about holding a future meeting on Nov. 14™
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business Employee Medical Benefits Board adjourned their special
meeting at 7:35pm.

Respectfully submitted,
_/i’bi,(jé%;% L M anccna b

Susan Marcinek, Clerk

Att. A: Self Insurance Fund and Committee Ordinance
Att. B: Unaudited, past experience

Att. C: Self Insurance Plan Summary

Att. D: RFP Discussion Qutline
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Att. A
SELF-FUNDED HEALTH INSURANCE FUND AND COMMITTEE ORDINANCE

§ 1 Title
This article shall be known and may be cited as the “Self-Funded Health Insurance
Fund and Committee Ordinance".

§ 2 Creation of Fund and Committee
The Town of Newtown, hereinafter referred to as the “Town”, by this Ordinance,
authorizes the creation of the “Self-Funded Health Insurance Fund,” hereinafter
referred to as the “Fund,” whose purpose is described below; and also authorizes the
creation of the “Self-funded Health Insurance Fund Committee,” hereinafter referred
to as the “Committee” whose responsibilities are described below.

§ 3 Purpose of Fund
The purpose of this Fund is to hold funds to pay claims made by municipal and
School District employees of the Town as required in fulfilling employee health
insurance obligations of the Town of Newtown, and other such liabilities relating to
those claims and obligations.

§ 4 Partner or Partners
For the purposes of this Ordinance it is the intention of the Town of Newtown to have
the Board of Selectman and Board of Education, work collaboratively as “partner” or
“partners,” in connection with the Fund and the benefits paid by the Fund pursuant to
the above paragraph.

§ 5 Responsibilities of the Committee
The Committee Shall:

a. Serve the interests of the Municipal and Education departments of the Town.

b. Recommend the level of annual or other contributions to the Fund by the
Town and apportionment to each of the Partners, in consultation with the
insurance consultant in his work with the insurance provider.

c. Serve as an information bridge between the town insurance consultant and the
Partners.

d. Work with the Town and the insurance consultant as needed in any matters
pertaining to health benefits.

§ 6 Members of Committee; Appointment; Terms of Office

a. There shall be three volunteer members of the Committee, with a preference
for those who have relevant expertise and knowledge in finance, healthcare,
and/or insurance.

b. Members shall be appointed by the First Selectman with the approval of the
Board of Selectmen to serve a three year term. Initially, the First Selectman
shall appoint one member for a one year term, one member for a two year
term and one member for a three-year term.

c. There shall be two alternates each appointed for a two-year term. The term of
the alternates shall run from January 1 of the even year through December 31
of the ensuing year. If a regular member of the Committee is absent, the
Chairman of the Committee shall designate an alternate to act in the absent



SELF-FUNDED HEALTH INSURANCE FUND AND COMMITTEE ORDINANCE

member's place, choosing the alternates in rotation so that they shall act as
nearly equal a number of times as possible.

§ 7 Chairman; Clerk.
a. The Committee shall elect a Chairman, to serve for a term of one year.
b. The Chairman shall preside at meetings and public hearings.
¢. The Committee shall utilize a clerk whose responsibility is the taking of
minutes at all meetings, typing and filing the same, and performing all other
clerical or recording services for the Committee.

§ 8 Meetings
a. The Committee shall meet quarterly and at other times as the Chairman deems
necessary.
b. The Chairman shall prepare an agenda prior to each meeting and distribute a
copy to each Committee member.

§ 9 Self-Funded Health Insurance Fund

a. The Fund exists only to pay healthcare claims and related expenses of the plan
and shall not be used for any other purpose.

b. The Fund will build a reasonable (not to exceed three months of payments)
balance to ensure that claims of covered employees can be paid during a high
claim year.

¢. Investments of the Fund balance will be made in accordance with the Town’s
investment policy.

d. Inthe event the Fund is terminated, any balance shall revert back to the
general fund of the Town (after all self insurance claims have been paid) and
shall be used to defray the Partners’ future health insurance costs and
obligations.

e. The Fund shall continue year to year without lapsing unless terminated by the
Town.

§ 10 Severability
The provisions of this ordinance are declared to be severable and the invalidity of any

portion thereot shall not affect the validity of the remainder.

Adopted by the Legislative Council January 19, 2011
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Att. D

Newtown: Town and BOE
RFP Discussion Outline
October 20, 2011

I. LRI typically recommends RFP/Market Studies once every 3 years
a. Funding Alternatives
i. Self Funded
ii. Fully Insured
iii. Minimum Premium
iv. Participating
b. Stop Loss Alternatives
c. LRIFee
i. $20,000 for study, analysis, reporting, and council/board/union meetings
ii. Vendor change fee not to exceed $12,500
d. Wellness Programs
i. Carrier Based
ii. 3" Party

. Carrier/Vendors
a. Anthem-lost several public sector client for July 2010, and a few more in 2011.
With some early 2012 activity they seem to be aggressively fighting to retain
business that is out to market (but it's early in the cycle)

b. Aetna-trying to positioning itself in the Public Sector
i.  They picked up the City of Middietown and RSD 1 a couple of years ago

ii. Groups over 500 lives part of a dedicated (CT based) Public Sector
service team

iii. They had some problems in the past with Fully Insured pricing but the
Self Funded pricing looked pretty good.

iv. They have some issues with plan design matching and stop loss
limitations.

c. Cigna- seems to be positioning itself as Anthem’s biggest competition.
i. They picked up 10 to 12 municipalities for the July 1, 2010 cycle and a fe
more in 2011. The majority of those were taken from Anthem.
ii. Cigna position is:
1. Claim savings between 3-6% over Anthem based on:
a. Cigna Reported Provider Discount Advantage
b. Cigna Reported Clinical Management Advantage
2. Lower Admin Fees and Multi Year Fees Guarantees
3. Flexible funding arrangements
4. Ability to match plan designs

d. ConnectiCare-
i. In the Public Sector they have primarily served as an optional HMO plan,
but looking to expand.
ii. |believe they are sole carrier in Stratford.
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iii. Members/employees love them.

iv. They have had some issues in the past with plan design and out-of-state
network.

v. Hired an Anthem VP who was heavily involved in the Public Sector

e. United Health/Oxford-Have not had much luck/traction in the Public Sector. We
have had some issues with their responses as far as consistency in their
responses and RFP compliance. They claim they are very interested in the
Public Sector.

3™ Party RX vendors

a. One issue here is that you have RX maximums which tend to create a bit of an
issue for members when you have a separate RX vendor.

b. Municipal Purchasing Coalition thru Medco. The Municipal Coalition will be
getting improved pricing for January 2012 after bidding and staying with Medco.

c. State Plan thru Caremark. The State will now offer their contract pricing with
Caremark to municipal clients. Caremark/State did participate in the Municipal
Coalition RFP and according to Segal the deals was not as strong as Medco
(data is subject to a confidentiality agreement)

We should start to find out if any union contracts (City and BOE) have restrictive
language on carrier change.

Town/BOE Purchasing Requirements-

a. RFP be subject to any purchasing rules and postings?

b. Most clients allow us to send and receive the RFPs and do not requiring
purchasing involvement, some allow us to do the sending and receiving but their
purchasing area simply posts something in the paper saying there is an RFP,
other require everything to go through purchasing.

Timing-We typically like to give the vendors 3-4 weeks to respond and we need a couple
of weeks to analyze. So we need to back into when you would need the results and
then start the process 5 to 6 weeks prior.

You may want to consider informing the unions ahead of time. We typically find the
process goes well/better if we inform them of the process prior to the RFP and then
provide them with some review afterwards.
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